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Communication.
Article Summary.
  Ajit, K. (2018). Creating an Effective Communication Program. The Wall Street Journal.
The article argues that communication is important in every business operation. For an organization to reach it objectives, then it must choose a communication strategy that is effective and efficient. Without communication then an organization will not reach it objectives. The organization must choose the best communication strategy to ensure that information reaches the employees unaltered. The managers should also use the right communication when running the organization (Ajit, 2018). If communication is altered before it reaches its audience, then a lot is at risk; because a small change in communication can cause a huge difference and a change of the intended information.
To ensure that communication is delivered to the right people at the right time, then some key elements must be considered and these elements include: priorities, audience, audience specific objectives, message, packaging, channels, delivery, frequency, and feedback (Ajit, 2018). The first aspect in communication is prioritization. As argued, when delivering a message, one should emphasize on the priorities first so that everyone can focus on them. For example, if the message is in the form of an email, one should make sure the key points are highlighted. 
When communicating, business people and managers should ensure they communicate the right information to the right group. One should also avoid communicating all the information generally as along the way, people may get lost. The information should be divided according to departments so that all the departments can focus on what is important (Ajit, 2018). The message should also be clear, understandable, timely, and to the right audience. Additionally, ensure you use the correct channel such as emails, and ensure you send them to everyone in the organization so that no one will hear the news through grapevine. 
Again, the message should be communicated frequently so that anyone who had no heard about it the first time can hear it. Additionally, if the message is communicated regularly, then people will not make mistakes which can cost the organization. Finally, to ensure everyone received the message then feedback should be received and this is the only way to affirm that the message reached its audience.
Relationship between the article and the topic “communication”.
The article illustrates how communication can be used to ensure the organization reach its goals. It relates to the topic because it has focused on key elements of communication. There are different communication methods and these are downward communication, upward communication, lateral communication, and grapevine (Robbins & Judge, 2018). Choosing the best communication method will guarantee an organization success. The leaders should ensure they communicate the right information to the right employees and at the right time. It is apparent that the article and the chapter underscore the importance of effective communication in organizations which lead to achievement of the set goals and objectives.
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